Business, Economy and Enterprise (3) Work Programme 2024-25
Last updated on 28" February 2025

Please see page 2 onwards for background to items

10t July 24

Meeting moved to 21t August 24

215t Aug 24 (moved to consider Cabinet Reports)

Cabinet Member Priorities for the year
Very Light Rail Update

26" September (Moved from 111" September 24)

Local Air Quality Action Plan including Upper Hill Street/Holyhead Rd consultation
Transport Strategy Delivery Update — Cabinet Report

16t October 24

Meeting moved to 18" December

27" November 24 (to take place at Job Shop)

Economic Development Strategy/Skills Strategy
Coventry Job Shop

18t December 24

Meeting moved to 5" February

5t February 25

Heatline
Cycling and Walking Plan

19t February 25

Drone Technology
WMCA Bus Franchising Consultation

12t March 25

Rail Update
Green Power Park and the West Midlands Investment Zone

ltems TBC

EV charging point infrastructure Strategy roll-out
Commonwealth Games Legacy Fund
Domestic Retrofit - Update

25/26

Economic Development Strategy/Skills Strategy 25/26
Heatline

Cycling and Walking Plan

City Centre South Development

Very Light Rail — route identification




Business, Economy and Enterprise (3) Work Programme 2024-25

Date Title Detail Cabinet Member/
Lead Officer
10t July Meeting moved to 21t August 24
24
215t Cabinet Member Priorities for the year Item to discuss the priorities for the year ahead Clir O’'Boyle
August 24 where Scrutiny Board members can pick up on
(moved to any areas that they’d like to take forward.
consider
Cabinet
Reports)
Very Light Rail Update Update on progress and plans for implementing Colin Knight/ John
VLR in Coventry Seddon/Nicola
Small
Clir O'Boyle
26t Local Air Quality Action Plan including Upper Changes required as part of the LAQAP to Clirs Caan/
September | Hill Street/Holyhead Rd consultation address NO2 levels on the Holyhead Rd have Hetherton/
24 been requested by the Board at the public O’Boyle
(Moved consultation stage John Seddon
from 11t David Pipe
September
24)
Transport Strategy Delivery Update — Cabinet | To consider the Cabinet Report on delivery of the | Clir O’'Boyle John
Report Transport Strategy Seddon, TIWM
16t Meeting moved to 18" December
October 24
27t Economic Development Strategy/Skills Progress report - To update on implementation of | Clir O’'Boyle/ClIr
November | Strategy the strategies Sandhu
24 Kim Mawby/Steve
(to take Weir
place at
Job Shop)

2
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Date Title Detail Cabinet Member/
Lead Officer
Coventry Job Shop A visit to the new site of the Job Shop. To cover | Clir O’'Boyle/Clir
the work of the Employer Hub and what support | Sandhu
is offered to employers in the city to encourage Kim Mawby/Steve
new entrants to work to ensure young people Weir
from Coventry get access to good jobs.
18th Meeting moved to 5" February
December
24
5th Heatline Update on the use of Heatline, income Colin Knight
February generated, efficiency and best use of the
25 resource, how it is contributing to net zero
Cycling and Walking Plan Progress on implementation of the Plan (same John Seddon /
agenda as LAQAP) Andrew Saffrey
Clir O’'Boyle
19th Drone Technology Overview of the future of drone technology in Sunil Budhdeo,
February Coventry- to invite commercial partners including | Colin Knight
25 the hospital and Skyfarer
WMCA Bus Franchising Consultation To consider the final report and respond as part | John Seddon
of the consultation for the WMCA on Bus Clir O'Boyle
Franchising options. (to invite WMCA transport Cllr Duggins
scrutiny reps) Electric Buses 2025
12t March | Rail Update To update on proposals within Network Rail’'s 5- | John Seddon
25 year plan that affect the city Clir O’'Boyle
Green Power Park and the West Midlands Update on progress — Requested at the last Steve Weir
Investment Zone meeting of the Municipal year 2024 — Part of the
the West Midlands Investment Zone
Items TBC | EV charging point infrastructure Strategy roll- An update following the item had 8" November — | Clir O’Boyle

out

to include employer facilities for charging agreed
by Cabinet on 11™ October 2022. Strategy is due

John Seddon
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Date Title Detail Cabinet Member/
Lead Officer
to be agreed by Cabinet on 5" November — this Shamala Evans-
item will consider how the strategy will be Gadgll
delivered, as well as steps being taken to
encourage EV vehicles by large commercial
fleets. To invite external fleet operators.
Commonwealth Games Legacy Fund — update due 2024/25 David Nuttall
Cllir O’'Boyle
Domestic Retrofit - Update updates regarding the overall progress of the Rhian Palmer
domestic retrofit programmes across the city. Clir O'Boyle
25/26 Economic Development Strategy/Skills A further progress report in 25/26 which includes | K Mawby / S Weir

Strategy 25/26

e Progress against benchmark data
e Work to retain graduates in the city

Heatline

Update on the use of Heatline, income
generated, efficiency and best use of the
resource, how it is contributing to net zero —
Update in Feb 2026 — To include a private item to
be arranged by officers including Bring Energy to
update Members of the board with the financial
side of Heatline to include value of assets etc.

Colin Knight /
Lowell Lewis /
Mark Anderson
(Bring Energy) /
Clir O’'Boyle

Cycling and Walking Plan

Progress on implementation of the Plan —

John Seddon /

Member contribution pre-consultation during Andrew Saffrey
summer 25. Clir O'Boyle
City Centre South Development Update on progress — Requested at the last Adam Hunt
meeting of the Municipal year 2024
Very Light Rail — route identification An item to include information about the Clir O'Boyle

feasibility of routes and how members of the
public will be engaged in the process.

John Seddon

CW Economic Development Strategy

Following Cabinet March 18th




